
#SafeSleepSnap:
2019 Successes and Planning for SIDS Awareness Month 2020

Wednesday, January 8, 2020
1:00–2:00 p.m. ET



Agenda
• 1:00–1:05 Welcome and Activity Overview 

Lorena Kaplan, M.P.H., CHES, NICHD

• 1:05–1:30 Highlights from Planning Team Members 
NICHD, CDC, Cribs for Kids®, First Candle 

Insights and Lessons Learned
Lorena Kaplan, NICHD

• 1:30–2:00 Participant Experiences and Feedback
All 

• 2:00 Meeting Adjourns



#SafeSleepSnap 2019 Planning Team

• Eunice Kennedy Shriver National Institute of Child Health and Human 
Development (NICHD): Lorena Kaplan, M.P.H., CHES

• Centers for Disease Control and Prevention (CDC): Emily Osteen 

Johnston, M.P.H., CHES; Carri Cottengim, M.A.; and Kelly Morris, M.P.H.

• Charlie’s Kids Foundation: Kate Desmond

• Cribs for Kids®: Kelly James

• First Candle: Alison Jacobson



Activity Overview

• Key Message
• Influence social norms around safe infant sleep 

by making images of safe sleep environments 
more prevalent on social media

• Goals
• Increase the number of partner organizations
• Increase the number of potential impressions, 

engagements, and participants
• Audiences

• Primary: organizations with an interest in safe 
infant sleep

• Secondary: parents and caregivers



Overall Results: We Got Snappy!

• Goals:
• 20 participants

• At least 10 consumer posts
• Double the number of potential 

impressions
• Results:

• More than 350 participants
• 80+ consumer posts

• Doubled the potential impressions
• 2018: 1.3 million
• 2019: 2.6 million

• 700+ #SafeSleepSnap posts overall



NICHD Highlights
Lorena Kaplan



Activity Resources and Planning

• Online toolkit
• Resources to conduct a 

#SafeSleepSnap activity
• Sample social media copy
• Photo submission examples
• Sample announcement language
• Safe sleep environment guidance

• 9,000 views on the Safe to Sleep®

website 
• 600 downloads

https://safetosleep.nichd.nih.gov/resources/sids-awareness-toolkit


Activity Results

• Highest volume of posts: Twitter
• Highest engagement: Instagram and 

Facebook



Activity Results

• We had a wide variety of 
participating organizations. 

• Government and public health 
partners

• Corporate stakeholders
• Pediatricians
• Consumers

• Organizations customized and 
got very creative.



Photo Submission Examples



PILOT: Engage Social Media Influencers 

• 6 influencers
• Reach parents and 

caregivers by engaging 
trusted moms as 
spokespeople

• Influencer posts helped us 
increase engagement with 
content on Instagram: 
• Typical Safe to Sleep®

post: 21 engagements 
• Influencer post: 400 to 

5,000 engagements



Sample Influencer Content



#SAFESLEEPSNAP FOLLOW-UP WEBINAR

EMILY JOHNSTON, MPH, CHES

PUBLIC HEALTH ADVISOR

CENTERS FOR DISEASE CONTROL AND PREVENTION

JANUARY 8, 2020



AGENDA

CDC’s #SafeSleepSnap activities in 2019
• Discuss planning efforts
• Review promotional activities
• Highlight results



PLANNING

• Webinar in July 2019
• Informed partners about how they could get involved 

in the #SafeSleepSnap activity
• Hosted by CDC, in partnership with NICHD, Charlie’s 

Kids, Cribs for Kids®, and First Candle
• Announcement sent to CDC partners, CDC awardees, 

and professionals who attended the Cribs for Kids® 
conference



PROMOTIONAL EMAIL

• Sent promotional emails encouraging participation
in #SafeSleepSnap to:

• CDC employees (more than 180 staff members)

• CDC awardees and partners (22 states and jurisdictions, 
approximately 140 contacts)

• National partners (over 30 contacts at various 
organizations) 



EMAIL SAMPLE TEXT

• Post Your #SafeSleepSnap

• Spread the word about safe infant sleep! 

• Participate in this year’s #SafeSleepSnap by 
posting a pic of your baby in a safe sleep space to 
help educate others about safe infant sleep. 

• Tag using #SafeSleepSnap [on Facebook, Twitter, 
or Instagram]



@CDCCHRONIC TWITTER POSTS



@CDCCHRONIC TWITTER POSTS



WEBINAR RESULTS

• 145 participants from various
organizations across the U.S.

• Of the participants who rated
the webinar:

• About 90% thought it was
“excellent” or “very good”



EMAIL PROMOTION RESULTS

• For CDC email promotion to awardees and 
partners: 
• Among approximately 141 contacts, we had an open 

rate of 50%

• At least one open for every awardee funded 
state/jurisdiction (22)



SOCIAL MEDIA RESULTS

• For #SafeSleepSnap social media posts from 
@CDCChronic:
• More than 800 impressions in 2019
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#SafeSleepSnap
Community Collaboration Update



CAMPAIGN GOALS

ENCOURAGE THE NORMALIZATION OF SAFE SLEEP

REACH A LARGER AUDIENCE WITH OUR MESSAGE

EMPOWER EXISTING SAFE SLEEP ADVOCATES



















#Safe Sleep Snap: 
2019 Successes and 2020 Planning



Engaging our community

• Instagram posts utilizing hashtag. Encouraging people 
to post, comment and tag someone.

•“Heart” and shout-out to people who used the  
hashtag.

•Opportunities to educate and inform on Twitter.

•Promote on Facebook but primary focus on Instagram

#safesleepsnap 2019



Rallying our influencers

Guest on Twiniversity Podcast

1,200 average downloads 
per episode

Facebook Live with Carolynne Harvey

4,630 followers

1,000 members of private group

#safesleepsnap 2019



Support from our sponsors

2K followers
55.4K followers

26K followers

15.6K followers 22.7K followers

1.8K followers 14.2K followers

#safesleepsnap 2019



Here’s what you’ve told us:

#safesleepsnap 2019



Q1: How did you hear about 
#SafeSleepSnap 2019

• Answered: 12    Skipped: 0



Q4: Did you use any of the resources 
from the #SafeSleepSnap 2019 section 
on safetosleep.nichd.nih.gov?

http://safetosleep.nichd.nih.gov/


Q5: If you answered "yes" to question 4, 
which resource(s) did you use? Please 
select all that apply.



Q6: Are there other resources the 
#SafeSleepSnap planning team can provide 
for future activities? Please select all that 
apply below.



Q8: Would you participate in 
#SafeSleepSnap in 2020?

* This was actually not “no” but a “maybe.”



Insights and Lessons Learned

1. Engage participating organizations early in the planning 
process through listservs, social media, and direct outreach. 

2. Encourage specialty groups to participate to reach a wider 
range of audiences. 

3. If possible, offer participation incentives or contests to 
promote consumer engagement. 



Participant Experiences and 
Feedback



CONTACT INFORMATION

KJAMES@CRIBSFORKIDS.ORG
ALISON@FIRSTCANDLE.ORG
EOJOHNSTON@CDC.GOV
LORENA.KAPLAN@NIH.GOV

mailto:kjames@cribsforkids.org
mailto:Alison@firstcandle.org
mailto:Eojohnston@cdc.gov
mailto:Lorena.kaplan@nih.gov


Thank you!


	#SafeSleepSnap:�2019 Successes and Planning for SIDS Awareness Month 2020
	Agenda
	#SafeSleepSnap 2019 Planning Team
	Activity Overview
	Overall Results: We Got Snappy!
	NICHD Highlights
	Activity Resources and Planning
	Activity Results (1)
	Activity Results (2)
	Photo Submission Examples
	PILOT: Engage Social Media Influencers 
	Sample Influencer Content

	#Safesleepsnap Follow-up webinar
	Agenda
	Planning
	Promotional email
	Email sample text
	@Cdcchronic twitter posts (1)
	@Cdcchronic twitter posts (2)
	Webinar Results
	Email promotion results
	Social media results
	Acknowledgements

	#SafeSleepSnap Community Collaboration Update
	CAMPAIGN GOALS
	Cribs for Kids National Infant Safe Sleep Initiative 10/3 social media post
	Cribs for Kids National Infant Safe Sleep Initiative 10/23 social media post
	Kids Crib Safe Sleep Academy website screen shot
	Cribs for Kids National Infant Safe Sleep Initiative 10/15 social media post
	Safe Infant Sleep private Facebook group page screen  shot
	Social media post screen shot
	Screen shot of private Facebook group page post by the group moderator
	Screen shot of the About Our Program page from the Safe Sleep Ambassador Education Outreach Program 

	#Safe Sleep Snap: 2019 Successes and 2020 Planning
	Engaging our community
	Rallying our influencers
	Support from our sponsors
	Here’s what you’ve told us:
	Q1: How did you hear about #SafeSleepSnap 2019
	Q4: Did you use any of the resources from the #SafeSleepSnap 2019 section on safetosleep.nichd.gov?
	Q5: If you answered "yes" to question 4, which resource(s) did you use? Please select all that apply.
	Q6: Are there other resources the #SafeSleepSnap planning team can provide for future activities?  Please select all that apply below.
	Q8: Would you participate in #SafeSleepSnap in 2020?


	Insights and Lessons Learned
	Participant Experiences and Feedback
	CONTACT INFORMATION
	Thank you!


